
AMAZON CLIENT SUCCESS STORIES  
Gourmet Food Category

Case Study



Success story:
Needed to improve 
Organic sales and the 
Organic sales for the 
Month of Jan 2021: 
$4351.93

Client Goals:
❖ Client wanted to improve the sales upto 10K

Challenges:
❖ Only two products were listed on the amazon store

❖ PPC was not running 

❖ Infographic images were not being created for the products

❖ A+ content was missing

❖ Listings were not in parent child variation setup

❖ Back-end Search terms were missing

❖ Needed to create basic store front for the listings

❖ Listings content issue was there for all listings

Steps taken:
❖ We created the new listings from scratch and created the parent child variation for all 

the  listings
❖ We ran the PPC for the listings
❖ We created the infographic images and A+ content for the listings
❖ We first registered the store front and created the basic store front and connected 

that with our listing
❖ We created the content for each listing with high volume keywords

Outcome:
❖ Organic Sale improved up to 10K after 3 months

Gourmet Food Category 
(Private Label)



January Organic  Sales

$4351.93



After 3 months till April, Organic  Sales

$10,561.43



Success story:
After Achieving 10K 
Client next goal was to hit 
20K

Challenges:
❖ FBA listings were not created for key products

❖ Upgrading the store front to a better design

❖ New PPC Campaigns development

❖ Initiating Amazon posts for the traffic

❖ Upgrading A+ content for the listing with more information

Steps taken:
❖ We sent our top rank products to FBA

❖ We created a better store front for the listings

❖ We created the Amazon post and caption, published the posts (2 post in a week)

❖ After creating the storefront we ran Sponsored brand campaigns on the store 

front

❖ We started sending feedback / review requests to happy buyers. 

Outcome:

❖ Improvement in sales with in 5 months reached 20K 



After 5 months till October Organic  Sales

$21,368.13



Amazon Post Result

At the beginning we were having 0 followers. 
Now we have 902 Followers.



Success story:
After Achieving 20K 
Client next goal was to hit 
30K

Challenges:
❖ OOS Inventory from the client side

❖ There was a need to re-optimize the listings with high volume keywords

Steps taken:
❖ First we created the Inventory Forecast sheet for client inventory issue

❖ We optimized listings search terms with high volume keywords 

❖ Ran campaigns aggressively

❖ Created the listings’ content for the new and old listings with high volume 

keywords 

❖ Created more Amazon posts for gaining more Traffic

Outcome:

❖ Improvement in sales with in 3 months reached 30K 



After 3 months till January 2022, Organic  Sales

$29,413.67



Listings Optimisation Strategies

1. Find new long tail-keywords with lower competition:

■ Amazon suggested keywords

■ Auto fill search terms

■ Competitor tail chase

■ Analysis of search term report to find ‘money keywords’.

2. Improve product gallery with recommended images and video.

3. Improve listing with direct response copy and product description. 

4. Implement white hat strategies to get more product reviews.

5. Optimize the prices of our products to get more sales and to improve 
rankings.



These are the following things which are being taken care of on routine basis within Account 
Management.

All Day to Day Operations & Complete 
Account Management

★ Listing Optimization
- Title
- Key Features
- Description / EBC
- Back End Keywords
- Images
- Variations

★ Inventory Management
- Manage FBA Inventory
- Inventory Reports
- Manage FBA Shipments
- Inventory Planning
- Remove Unfulfillable Inventory
- Stranded Inventory
- Listing Quality Dashboard
- Price Alerts
- Inactive Listings
- Suppressed Listings

★ Orders Management
- Check Orders Must be Shipped on 

time (For FBM)
- Check Returns and Resolve the Issue 

for Returns

★ Customer Support
- Check Messages and Reply on time

★ Account Health
- Shipping Performance
- Policy Compliance
- Customer Service Performance
- Negative feedback
- A-to-z Guarantee claims
- Chargeback claims
- Performance Notifications
- Voice of the Customer

★ Advertising
- PPC Campaigns
- Coupons
- Promotions

★ Competitor Analysis
- Check competitors and find the 

opportunities to improve overall 
store

- Price
- New Product Suggestions

★ Review and Feedback Requests
- Send Requests to Happy Buyers


